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Introduction 





i As the name suggests, the Dolphin Swimming and Boating Club is primarily a sports 
‘lube Since its humble beginnings -in 1877, its main focus has centered around sport- 
ng activities. In that sense it is just another anomalous San Francisco institution, 
.nteresting for nostalgic purposes, but hardly worth any serious historical study. 

Yet, the Dolphin Club is alsoa social organization. Over the years, what was once an 
exclusive German turnverein with a limited membership of twenty-five men has evolved 
into a private club,open to all,with a membership as diverse as the population of the - 
city itself. It is no coincidence that through the years the Dolphin Club has experi- 
enced the same social forces that have assailed San Francisco. The most obvious results 
brought about by these forces were changes in the ethnic, class, and sexual composition 
of the club. 

Of the various ethnic changes in the membership of the club, the most dramatic 
belongs to the period from the late 1880's up until the early 1900's. By that time, 
both the Irish and the Italians had successfully infiltrated the once ethnically pure 
German turnverein. Following on the heels of this was a much more subtle class change. 
Throughout the early twentieth century the economic stratification of the membership 
altered from a vredominantly working class first generation immigrant type to a member- 
ship of second generation professionals. By the twenties a social status quo had been 
achieved and had led to the formation of a "real club" -a definite fraternal order 
possessing an enormous amount of solidarity. To Lawton Hughes, the oldest active mem- 
ber of the club, "These were the best years," 

This status quo lasted throughout the thirties, forties, and fifties. However, 


in the sixties, a new social force born of the sexual revolution, was once again at=- 
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ts membership. The Deiphin ixadisior of 


gp modify the cub 
gt 
g challenged by a group of women who felt that their athletic prowess as 


was pein 
s their right to be able to join a club such as the Dolphin Club was at least 
a 
a to that of the men, After a period of active protest, the court, in 1976, agreed 
n them and ruled that the Dolphin Club could not discriminate against potential 


bers on the basis of sex, and that the club must seek to redress its sexual imba- 


ce as soon as possible. Because this latest stimuli for social change entered the 


yb under the force of the law, it was a temporary source of controversy. “stall, the 
ub survived, and already the troples won by women Dolphins are proudly displayed in 
œe Dolphin trophy case next to all the trophies previously won by men. 

The present membership of the Dolphin Club is thus made up of traditional ethnic 
lements along side with the rising professional and women elements. Although this es 
erse membership is a positive force, it breeds a sense of individualism - a less cohe- 


sive membership - more inclined towards individual activities such as swimming and 


running than team activities sucn as rowing. Can the Dolphin Club's "esprit de corps" 


survive the individuality of its diverse membership? 


F _In a social sense then, the Dolphin Club has been an evolving San Franciscan insti- 


As such its history offers an example of how a select group of San Franciscans 


tutions 
were affected and reacted to the social pressures of a modernizing city. Their story 


is preserved in the archives of this organization, 


Processing the Dolphin Archives 





| whe archives of the Dolphin Swimming and Boating Club were first discovered scat- 
d among various articles of sporting equipment in a storage room at the Aquatic 
: clubhouse in San Francisco. Altogether the collection meesured slightly over four 
ar feet. Because of this the process of appraisal did not involve any discarding 
items. The process of organization, however, was not as easily accomplished; or- 
ization was made difficult by the complete lack of provenance within the collection. 
L11, various items were labelled or could be easily identified and placed into six 
jor categories. These categories were then organized hierarchically, according to 
xeir value as‘historical sources. In order of historical import, these are: 
) Dolphin Club Ledgers 
Dolphin Clut Minutes 
Dolphin Club Cashbooks 
P.A.A.O. Related Material 


Dolphin Club Miscellaneous Items 
) Dolphin Club Scrapbooks 


1 
2 
3 
4 
5 
6 
Within each category items were arranged chronologically. The decision to pursue 
this course was based upon historical accessibility, that is, the chronological arrange- 
ment was judged to be the most efficient arrangement for the facilitation of historical 
‘inquiry. Size also had a role in that even though certain. items, such as legal document 
might have been better arranged according to topic, it was thought this would result in 
an arrangement that could create confusion. Thus it was deemed more important, in a 
collection of this size, to maintain a simple sense of consistency, than to pursue a 
more complex efficiency. 

As vreviously mentioned, the decision concerning a category's place in the hier- 
archy of the collection was based upon each category's historical importance or potenti: 


| importance. In short, each category was reviewed in reference to its ability to pro- 








„torical data, both concretely or through inference. Some categories, such as 
pist 
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containing the minutes, could .trovide more than enough data to construct. an 





cal narrative, while others, such as scrapbooks, could only yield supplemental 
ymation that would elaborate on already established facts or tenets. Accordingly, 
i categories exhibiting the characteristics of the former would have more historici 
portance than those of the latter and would be rated higher in the hierarchy. 
The three categories highest Sni the collection's hierarchy offer an danie os 
e mechanics of this assessment process. With the exception of the ledgers, the con- 
nts of the other two categories, minutes and cashbooks, are fairly obvious. Ledgers 
wre refer to the membership rosters of the Dolphin Club. The earliest of these begin 
n 1891 with a format that included members’ names and records of dues. Starting in 
894, the ledgers began to incluce the residential addresses of individual members; then 
in 1910, the format was expanded to add information on occupations. Finally in 1916, 
an entirely new format was devised that not only duplicated all the previous information,’ 
Git also listed the names of novice members' sponsers and co-snonsers. In its final 
form, the ledgers were judged as providing the most useful historical data. If analyzed 
quantitatively, this kind of data could answer such questions as who was in the club in 
terms of ethnicity, occupation, and demograzhics. Combined with the post-1916 format 
which included the names of an individual's sponsers, one could draw conclussions as 
to continuity within the membership: Did one ethnic group sbonser only its own kind, 
_or was that sort of exclusiveness the result of economic stratification or even demo~ 
graphic proximity? And how much were these patterns particular to the Dolphin Club, 
“or were they in fact reflective of larger San Francisco patterns? Because these ledgers 
are capable of facilitating this type of sophisticated social questioning, they were 
judged to be the collections most valuable resource, even more so than the minutes» 


For although the minutes provide an interesting chronicle of the club's activities, 


they often seem to do so on the level of trivia, That is, whereas the minutes can re- 













Dotohin Club z al no og ; 
» the Dolohin Club as an organization tried © Leomebe- tie 4 >, can reveal 





j data on the collective membership and detect trends or lack of trends within that 
pership: Historically then, the minutes seem more apt to cater to nostalgia, while 
3e jedgers contain the quantitative data needed to discover broad social patterns. 
Subsequent to this is the fact that the minutes are missing over thirty years of 
cords». The existing records only cover the years from 1899 to 1911 and from 1946 to 
360. In any collection this would be a serious defect, but to one of this size ‘the 
everity is multiplied, greatly reducing the value of these minutes. 
The same problem exists for the cashbooks, though not as severe. Here, over twenty 
years, 1944 to 1967, of documents are missing. The remaining records, 1891 to 1943 and 
1967 to 1971 list all eee ssepen ues and expenditures of the club and thus, as do the min- 
utes, these records can also reveal, in a more complex manner, the activities (at least 
those involving money) of the club. No doubt, this kind of data can also be used to de- 
termine trends. Still, these trends in revenue or expenditure, though they would surely 
be valuable in an investigation of a business, are much less valuable in regards to a 
social organization. Consequently the cashbooks were ranked behind the minutes. 
i Among the next three categories are the P.A.A.O- related material, Kiscellaneous 
Dolphin Club items,and Dolphin Club Scrapbooks. Even though the P.A.A.0. (Pacific Asso- 
ciation of Amateur Oarsmen) was not a part of the Dolphin Club, its records were ranked 
above the other two because of the quantity and quality of data. The Dolphin Club along 
with the Ariel (San Francisco) Club, South End Rowing Club, and the Berkley and Stand- 
ford rowing teams were all members of the P.A.A.O. During the heyday of rowing, in the 
twenties and thirties, the P.A.A.0. sponsered races throughout the Bay area. -/ The value 
in these P.A.A.C. records from the early twentieth century is that they are capable of 
revealing the popularity of rowing and its place within such organizations as the Dol- 


phin Club. 


The next two categories can.berefered to as supplemental information because neithe 





Gti, even suvovle- 






Dolphin itensthere are 
geed some of interest. These include: 1) a lease between the Dolphin Club and the 
ppenern Pacific dated 1914, 2) a constitution dated January 21, 1970, and 3) an article 
| the July 1973 premier issue of Acuatic World. The scrapbooks are more uniform in 
yous , but as in most scrapbooks, these focus on trivia. Two of them deal with the club's 
stivities for 1953 and 1954, while the other two seem to have been the preserve of an 
dividual member. The latter of these is of very little value and the former, because 
t is composed primarily of newspaper clippings recording Dolphin sporting events, is of 
nly a limited value. Still, in a collection of this size every item is, in relative 
erns, valuable. In this case, however, the scrapbooks were less valuable than the mis- 
jellaneous items. 

Due to the many gaps in the Dolphin collection, part of the organization of the 
bolphin Club Archives involved searching for lost records. This quest centered around 
two institutions, the Maritime Museum at Aquatic Park in San Francisco and the San Fran- 
eisco Public Library. What was found here has also been included in the register to en- 
hance the main collection. Most of the information is of a bibliographical.sort, dealing 
with periodicals. The San Francisco Public Library has a listing for a few articles on 
the Dolphin Club, while the Maritime Museum nas the actual articles on file (the regis- 
ter includes the filing numbers for these items). Besides periodical clizpings, the 
Maritime Kuseum has other items on file that have been organized under a miscellaneous 
sub-category. Among the more interesting of these items are an interview with Malcolm 


Steel who discusses the 1927 San Francisco to Stockton boat race, a manuscrict of Malcolm 


Steel's “Rowing History," and a copy of a speech delivered. by the Dolphin Club's 


i 


Financial Secretary on the fiftith anniversary of the club. Outside of the State Library 





: in Sacramento, these two instituticns provide the only periodical bibliography of the 


3 Club, and excluding the Dolphin Club itself, the Maritime Museum provides the only ad- 










.euository for the processing of the woloin Club Archives. For these reasons, 


J pcnation gathered at both of these institutions have been included on the register. 
although the archives of the Dolphin Swimming and Boating Club are better measured 
aches and fractions of inches than in linear feet, one should not let this or gaps 

a the collection impinge upon the historical value of these records. In its totality 
he collection measures slightly over four linear feet, but within that four feet is 
early seventy years of documented history. No doubt, the history is a specialized one, 
ealing with a rather esoteric San Franciscan institution. Still, it is also the his- 
sory of an institution that has been receptive to thaAbasie changes that have affected 
she city of San Francisco itself. In that sense, the Dolphin Club has been a victim of 
the same modernizing forces that have so altered the various faces of the City since the 
late nineteenth century. Yet, within this context of flux, the Dolphin Club, reflecting 
the character of the city, that bore it,.has tenaciously held on to a sense of tradition. 
With that in mind, perhaps the naii value of these archives is the story they can re- 


veal about these remarkable "Dolphins" and their attempts to maintain their traditions 


against the forces of change. 












The Register of the Dolphin Archives 


„Iphin Club Ledgers 
aaa arid 


Ledger. 1891-1893. 3/8 in. ~ : 
The Ledger includes a roster of all members with a record of dues payment. 


+ 1893-1894. 3/8 in. 


+ 1894-1895. 3/8 in. 
Yalf-way through the ledger addresses of members begin to be included. 


+ 1896-1898. 3/8 in. 
Most entries include addresses, but only with street and number, perhaps 
indicating that members were all located with the city. - 


+ 1899-1901. 3/8 in. 
+ 1902-1905. 1 in. 
+ 1906-1909. 1, 3/4 in. 


+ (Jan. )1910-(Dec. )1915. 2 1/2 in. 
Although it is sparse, some of the entries begin to include occupations. 
Also, the inside cover has statistics on members that were active, on leave, 
elected, dropped, and/or resigned. 


+ 191641921. 2 1/4 in. 
Due to a more complete or complex format, further information was available: 
i.e., who the member was proposed by, seconded by, when he was elected, su~ 
spended, resigned, as well as information concerning occupation, business 
address, residential address, and age. 


+ nede ce 1920-1930. 2 3/4 in. 
R © nds c. 1930-1938. 5 1/2 in. 


e nede Ce 1940-1950. 3 3/4 in. 
Information begins to be typed rather than handwriten. 


e nede c. 1950-1960. 1/2 in. Bi 
Some scattered sheets exhibiting no provenance. 


Dolphin Club Minutes 


Minutes. July 12, 1899-April 13, 1904. 1 1/4 in. 
The Dolphin Club Minutes include a record of all business discussed and 
approved at all respected meetings. 





utes. May 11, 1904-March 11, 1908. 3/4 in. 
e Amii By 1908-Deue ijs Jile 3/4 ine eh 


Jan. 16, 1946-May 17, 1950. 5/8 in. 






. June 21, 1950-Nov. 19, 1958 11/2 in. 
As of Dec. 11, 1957, the Minutes begin to be typed. 

+ Jan. 1959-Oct. 1960. 11/2 in. 

For some unexplained reason, the keeping of the minutes returns to a hand- 
writen format. Included with these minutes are fifty sheets of unorganized 
papers, some are minutes and some are proposed project budgets. 


| cash_Books 


Gash Book. 1891-1897. 1/2 in. 


Cash Books include information on all Dolphin Club expenditures and revenue, 
including dues. 


e July 1897-Dec. 1901. 1/2 in. 





» 1899-1905. 1/2. in, 
. 1902-1908. 1 in. 
e 1906-1912. 1/2 in. 


e 1908-1914. 1 ine - 
Although this volume is labelled as a Ledger, it is actually a cash book. 





+ 1914-1918. 1 1/8 in. 


1924-1929. 1 in. 


+ 1929-1933. 1 in. 


Sept. 1933-Dec. 1937. 1 in. 
1938-1940. 1/2.ine- 


` 


1941-1943. 3/4 in. 





. Jan. 1968-Dec. 1968. 3/4 in. s 
The December date appears a5 Dec. 1969, but is actually Dec. 1968. 





+ Jan. 1969-Dec. 1969. 3/4 in. 


« Jan. 1970-Dec. 1971. 3/4 in. 
P, A. A. O., (Pacific Association of Amateur Oarsmen 


P.AeAsOe Minutes. Nov. 1904-Sept. 1910. 1/2 in. 








phebeOe Minutes. June 21. 1917-Feb 27, 1919. 1/2 in. 






,AeA.O. Minutes. 1919-1924, 1926-1978, 3 in. 


AsA.O. Miscellaneous Correspondence. 1948-1949. 1 in. 


phin Club Miscellaneous Items 


Lease. April 24, 1914. pamphlet. 
This lease is a typed duplicate of the original and is for a period of one 
year. This contract between the Dolphin Club and the Southern Pacific Com- 
pany includes a blueprint of the agreed upon area under lease. 

P.A. A.O. Offical Regatta Results. July 14, 1917. broadside. 

Pony Express Program (Boat Race). Sept. 9, 1923. broadside. 


Boat Log. 1969-1975. 1/2 in. 
A log recording the use of Dolphin Club boating equipment, 


Constitution, nede pamphlet. 
No date is present on the document, but it definitely precedes the 1970 on- 
stitution. 

Constitution. Jan. 21, 1970. pamphlet. 


"On Swimming.in the San Francisco Bay." Aguatic World. July 1973. ppe 24-27, 





Centennial. 1977. leaflet. 


A printed leaflet celebrating the Dolphin Club centennial. It includes the 
opening address by F. C. Staib, financial secretary, on the occasion of the 
50th Anniverasary of the club. 





Scrapbooks 





Scrapbook, 1953. 3/4 in. 
It covers various Dolphin sporting events from 1953. Most of these are in 
the form of newsvaper clippings (often with no dates attacted to them). 


7 - 1954. 3/4 in. i 
It has the same basic format as 1953. 


« Miscellaneous I. 1 in. š 
Appears to be a personal scrapbook of an individual member. RS 





» Miscellaneous II. 1 1/2 in. 
t This scrapbook is probably just an extention of Miscellaneous I. 




































Museum Miscellaneous Items 


srview. eğe manuscript. GV/865/s3 "ede 
Karl Korton's interview of Malcolm W. Steel and his memoirs of the 1927 
San Francisco to Stockton rowing race. 


Correspondence. n.d. manuscript. P/ev/777/% Dame 
A letter from David Hull (Maritime Museum Librarian) to Mr. William Whalen 
(Director of the Golden Gate National Recreation Area, Fort Mason) on the 
subject of razing the club houses (of the Ariel, Dolphin, and South End Row- 
ing Clubs). 7 - 





Rowing History of San Francisco Baye Feb. 16, 1960. manuscript. P/GV/791.1/pam. 
A very personal and disjointed history of rowing in the Bay area during the 
twentieth century, writen by Malcolm W. Steel. 


Correspondence. April 22, 1960. manuscript. P/ev/791.1/ Dame 
A letter from Malcolm We Steel to Karl Korton concerning Mr. Steel's “Row- 
ing History of the San Francisco Bay." 


Constitution. July 21, 1970. pamphlet. ?/Gv/777/D6 nan. - 


Dolphin Log. Jan. 1977. pamphlet. P/GV/777/ D6 pam. 
The Cffical Bulletin of the Dolphin Club on the occasion of its 100th 
anniversary. 


Centennial. 1977. leaflet. P/ GV/777/ D6 pam. 
A printed leaflet celebrating the Dolphin Club centennial. It includes 
the opening address by F. C. Staib, financial secretary, on the occasion 
of the 50th anniversary of the club. 


Centennial. 1977. manuscrivt. P/ GV/777/D6 pam 


A typed manuscript by F. C. Staib, financial secretary, on the occasion of 
the 50th anniversary of the club. 


Maritime Museum Periodicals 





“Boat Clubs Out for Holiday Regatta." San Francisco Call and Post. May 17, 1915, 
P/GV/791+1/pam. 


\ “"San Francisco's Problem Spot, Aquatic Park." ` gan Francisco Chronicle. June: 26, 
sy 1948. pe 3e P/GV/777/ D6 pam. 


| - “The Dolphin Club, Sports-minded Since 1877." San Francisco Examiner and Chronicle, 
: April 22, 1962. Bonanza Supliment». P/cv/777/D6 pam. =: 


“Dolphins Go Rowing: Old John Crosses the Bay." San Francisco Examiner, April 
30, 1962. pe 16. P/GV/777/% pam. ; oe 


“Those Exuberant Dolphins." San Francisco Zxaminer and Chronicle. 
California Living Suplimente pp. 14-17. P/GV/777/D6 pane 






July 6, 1975, 








E 


"Study of Bias - Dolphin Club Lease Extended." San Francisco Chronicle. Jan. 
14,1976. P/GY/777/1É pam. ee a 





"Why San Francisco Rowing Club is in Trouble." San Francisco Chronicle. Dec. 
27, 1976. p. 4. P/GV/791.1/pan. a ee ew 



















“Class Suit Filed On Rowing Clubs." San Francisco Chronicle. Dec. 28, 1976, 
pe 4, cole 6. P/GV/791.1/pam. 


“Open-Door Plan is Shaking Up San Francisco Clubs." San Francisco Chronicle. 
March 3, 1978. pe 17. P/GV/777/T% pan. eee he eg 
“The Case for Private Clubs." San Francisco Chronicle. March 111978. p. 36. 
P/GV/777/D6 pam. os ee 


"San Francisco's Ruling on Parks: Private Clubs Must Admit All." San Francisco 
Chronicle. March 17, 1978. p. 5. P/GV/777/D6 pam. ce aa 


“Hairy Moment for a Houdini." San Francisco Chronicle. May 11, 1978 p. 21. 


P/GV/777/D6 pan. 
Deals with an attempted Houdini feat at the Dolphin Club. 


San Francisco Public Library Periodicals 





“Carry on Tradition, 73rd Annual Dolphin Dip." San Francisco Chronicle. Dec. 
13,1965. p. 57, col. 3. 


“The Dolphins." San Francisco Maxazine. March 1971. p. 32. 


“Dolphin's Annual Swim Accross Gate." San Francisco Examiner. Sept. 24, 1973. 
Pe 3, col. i. 


“Park Boards Bands Sex Bias by City's Concessionaires." San Francisco Examiner. 
Sept. 17, 1976. p. 18, col. 1. 


“Lease Extended by City." San Francisco Chronicle. Jan. 14, 1977. p. 20, col. He 








